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1. RECOMMENDATIONS 
 
1.1 That Directors take appropriate action to ensure costs are kept within budget and 

income targets are met. (Paragraph 9.1.2) 
 
1.2 That Directors take appropriate action to improve performance against those 

corporate performance, Human Resources (HR), project and risk measures where 
Quarter 3 performance has either deteriorated or remains a challenge. (Paragraphs 
9.2, 9.3, 9.9 and Appendix A) 

 
1.3 That the following virements in excess of £1m be approved: 

 The reduction of the Dedicated Schools Grant (DSG) by the Department of 
Education (DfE) in respect of three schools, the reduction in DSG is £5,647,450 
with a compensating reduction in Individual Schools Budget (ISB) of £5,627,560 
and in centrally retained budget of £19,890. (Paragraph 9.5.2) 

 The Young People’s Learning Agency (YPLA) pay the grant for sixth forms 
directly to academies rather than via the local authority.  This will cause a 
reduction in the YPLA grant of £1,803,240 with a reduction in the ISB of an 
equivalent amount. (Paragraph 9.5.3) 

 
1.4 That the cost of agency staff procured through the Hays tempdesk be noted. 

(Paragraph 9.6.1) 
 
1.5 That the following drawdown’s from contingency be approved: 

 £494k for Planning, Housing and Regeneration (PHR) Services income shortfall 
in planning, building control and land charge fees caused by adverse housing 
market conditions and also, in the case of land charges, legislation revoking 
fees for personal searches. (Paragraph 9.7.2) 

 £800k is requested from contingency for the impact of changes in Housing 
Benefits regulations on the level of subsidy that can be reclaimed in respect of 
temporary accommodation rents. (Paragraph 9.7.3) 

 
1.6 That the write off of debt for Temporary Accommodation £1.366m and the Private 

Sector Tenancy Scheme £0.762m approved under the Chief Finance Officer’s 
authority be noted. (Paragraph 9.8.1) 

 
1.7 That Directors ensure that those capital projects in their services are managed 

closely to ensure they are delivered within budget and in accordance with the 
agreed timeframe. (Paragraph 9.10.1) 

 
1.8 That the proposed Capital additions/deletions of £5.863m, slippage of £24.752m as 

set out in Appendix D and the related funding implications summarised in table 3 
be approved. 

 
2. RELEVANT PREVIOUS DECISIONS 
 
2.1 Council, 2 March 2010 (Decision item 145) – approved the Council Budget and Council 

Tax 2010/11. 
 
2.2 Cabinet Resources Committee, 17 June 2010 (Decision item 18) – approved the Outturn 

2009/10. 
 
2.3 Cabinet Resources Committee, 19 July 2010 (Decision item 11) – approved Monitoring 

2010/11. 
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2.4 Cabinet Resources Committee, 2 September 2010 (Decision item 10) – approved 
Monitoring 2010/11. 

 
2.5 Cabinet, 6 September 2010 (Decision item 12) – approved the Investment Strategy to 

meet Primary School Places. 
 
2.6 Cabinet Resources Committee, 30 November 2010 (Decision item 8) – approved 

Monitoring 2010/11. 
 
2.7 Cabinet, 10 January 2010 (Decision item 7) – approved virements over £1m. 
 
2.8 Council, 25 January 2010 (Decision item 5.1) – approved virements over £1m. 
 
3. CORPORATE PRIORITIES AND POLICY CONSIDERATIONS 
 
3.1 Robust budget and performance monitoring are essential to ensuring that there are 

adequate and appropriately directed resources to support delivery and achievement of 
Council priorities and targets as set out in the Corporate Plan.  In addition, adherence to 
the Prudential Framework ensures capital expenditure plans remain affordable in the 
longer term and that capital resources are maximised. 

 
3.2 ‘Maximise improvements and savings in ‘back office’ functions’ and ‘Make sure we get 

best value from resources across the public sector, including our people and assets’ 
represent two of the eight key objectives underlying the corporate priority ‘Better services 
with less money’ and the strategic objectives. 

 
3.3 Relevant Council strategies and policies include the following: 

 Corporate Plan 2010/11; 
 Medium Term Financial Strategy; 
 Treasury Management Strategy; 
 Debt Management Strategy; 
 Insurance Strategy; 
 Risk Management Strategy; and 
 Capital, Assets and Property Strategy. 

 
4. RISK MANAGEMENT ISSUES 
 
4.1 The revised forecast level of balances needs to be considered in light of the risks 

identified in 4.2 below. 

 
4.2 Various projects within the Council’s revenue budget and capital programme are 

supported by time-limited grants.  Where there are delays to the implementation of these 
projects, there is the risk the associated grants will be lost.  If this occurs either the 
projects will be aborted or a decision to divert resources from other Council priorities will 
be required. 

 
4.3 The integrated corporate risk register is included within Appendix A, section 1.4. 
 
5. EQUALITIES AND DIVERSITY ISSUES 
 
5.1 Financial monitoring is important in ensuring resources are used to deliver equitable 

services to all members of the community. 
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6. USE OF RESOURCES IMPLICATIONS (Finance, Procurement, Performance and 
Value for Money, Staffing, ICT, Property, Sustainability)  

 
6.1 Robust budget and performance monitoring plays an essential part in enabling an 

organisation to deliver its objectives efficiently and effectively. 
 
6.2 Use of Resources implications are covered within Section 9 of the body of the report and 

in the attached appendices. 
 
7. LEGAL ISSUES 
 
7.1 None arise over and above those referred to within the body of the report. 
 
8. CONSTITUTIONAL POWERS 
 
8.1 The Council’s Constitution, in Part 3, Responsibility for Functions, states in paragraph 

3.6 the functions of the Cabinet Resources Committee including: 
(a) Monitor the trading position of appropriate Council services, carry out debt analysis 

and look at income sources and charging policies; 
(b) To write off debt; 
(c) To determine external or cross-boundary trading limit; and 
(d) Approval of schemes not in performance management plans but not outside the 

Council's budget or policy framework. 
 
8.2 Financial Regulations section 4.17 states the Chief Finance Officer will report in detail to 

Cabinet Resources Committee at least four times a year on the revenue and capital 
budgets and wider financial standing in addition to two summary reports at the beginning 
and end of the financial year. 

 
9. BACKGROUND INFORMATION 
 
9.1 2010/11 Revenue Monitoring 
9.1.1 Table 1 gives a summary of the 2010/11outturn analysis compared to the revised budget 

position (excluding schools).  There is a net overspend of £1.005m being forecast at the 
end of quarter 3.  A breakdown of revenue monitoring by each service directorate is set 
out in Appendix B. 

 
Table 1: 2010/11 Revenue Outturn Analysis – Summary 

Description
Green Green 

Amber
Red 
Amber

Red

Adults 96,232 95,953 96,151 198 1 2
Central Expenses 53,659 51,361             48,823 (2,538) n/a n/a n/a n/a
Chief Executive 11,962 11,693 11,559 (134) 5 1
Childrens Services 48,945 47,583 49,039 1,456 4 1
Commercial Services 15,632 17,441 17,755 314 3 1
Corporate Governance 5,951 5,898 5,861 (37) 3 1
Deputy Chief Executive 11,595 11,998 11,998                     -   2
Environment & Operations 23,351 23,423 25,169 1,746 2
Planning, Housing & Regeneration 2,028 1,977 1,977                      -   1 2 3
Total 2010/11 General Fund Forecast 269,355 267,327 268,332 1,005 19 2 1 10
Allocations agreed from GF Balances                      -                        -                        -                        -   
General Fund Balances as at 01/04/10 - -                      -   (15,780)
Projected General Fund Balances (excluding 
schools balances) at 31/03/11

- -                      -   (14,775)

PerformanceOriginal 
Budget

£000

Revised 
Budget as at 

31/12/10
£000

Forecast 
Outturn as at 

31/12/10
£000

Forecast 
Outturn 

Variation as at 
31/12/10

£000
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Description Original 
Budget

£000

Revised 
Budget as at 

31/12/10
£000

Forecast 
Outturn as at 

31/12/10
£000

Forecast 
Outturn 

Variation as 
at 31/12/10

£000
Dedicated Schools Grant (124) (142) 21 163
Housing Revenue Account                       -                        -   (301) (301)

 
9.1.2 Directors are reminded that they are accountable for any budget variations within their 

services and the associated responsibility to ensure costs and income are managed 
within agreed budgets.  To ensure this is successfully achieved, it is essential that 
Directors develop action plans for all significant emerging variances, with the aim of 
ensuring that overall expenditure is kept within the total budget available. 

 
9.2 Performance against the Corporate Plan targets 
9.2.1 The number of Corporate Plan performance targets reporting data remained the same in 

quarter 3 as in quarter 2 at 32 out of a total of 41.  The balance of met and missed 
targets also remains similar at 59% met (19 targets) and 41% missed (13 targets) in Q2.  
There are nine indicators where no data has yet been reported, including on road 
maintenance and those that depended on the Place Survey for data. 

 
9.2.2 Good performance has been maintained for the number of adult social care clients 

receiving self directed support.  The number of children in care is also well within the 
target, and GCSE results for children in care last year met the target. 

 
9.2.3 Targets that were red last quarter but which are now green are two in Commercial 

Services relating to reviewing and renegotiating major contracts (although meeting the 
year end targets on this will be challenging) and answering the phone to customers in 5 
rings by the Council’s call centres. 

 
9.2.4 In quarter 3, the number of households accepted as homeless has increased from 60 to 

77 between quarter 2 and quarter 3.  Deterioration has also taken place on volunteering 
referrals for Adult social care clients.  Performance on waste has continued to deteriorate 
compared to the same point last year, with the amount of residual waste generated per 
household (in kgs) increasing by 3%, whilst the recycling rate is the same as it was at 
quarter 3 last year.  Performance for responding to customers’ emails within 10 days has 
dropped below the 85% target in quarter 3, with performance deteriorating from 89% to 
82.3%. 

 
9.2.5 Indicators improving but still below target are the number of households re-housed in the 

private sector via housing services, the net number of additional homes added, and the 
proportion of children in care who are a Barnet Council foster placement. 

 
9.2.6 A summary of performance against corporate priorities can be found in Appendix A.  

Detailed performance reports for each Council Directorate are published on the Council’s 
website here: http://www.barnet.gov.uk/cp-annual-performance-monitors.htm. 

 
9.3 Performance on HR/People measures 
9.3.1 The average amount of absence per employee has reduced across the organisation from 

8.2 days per year in quarter two to 7.8 days in quarter 3.  The London Council average is 
8.8 days.  The percentage of managers submitting a monthly absence returns has 
deteriorated significantly in quarter three from over 87% to 55.6%.  The Directorates in 
which quarterly absence figures have increased the most are Planning, Housing & 
Regeneration (+1 day from 1.4 to 2.4 days) and Chief Executive’s Service (+0.9 days 
from 1.7 to 2.6 days). 
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There have been decreases in quarterly absence days in both Adult Social Services and 
the Children’s Service.  These figures should be set in the context of the employee 
implications of the proposed budget.  Managing this is a key issue for the Council. 

 
9.4 Commentary about Revenue Outturn 
9.4.1 The Council’s overall position has improved from the projected over spend of £3.391m 

quarter 2.  This has been reduced to £1.005m at quarter 3.  The Council’s target level of 
balances is to remain above £15m, however, the effect of the over spend is to reduce the 
general fund balances to below the Council’s target.  More recovery work will need to be 
done quite quickly by service directorates, supported by Finance, in order to manage this 
over spend to come into balance by final outturn. 

 
9.4.2 Specific areas for concern which are mainly driving the over spend are external family 

assessments, external placements for children in care and agency costs in social care 
division of Children’s Services.  There has also been an increase in pupils placed in the 
private and independent sector, which is the result of legal orders by Special Educational 
Needs (SEN) Tribunal. Management and performance costs in Environment and 
Operations have increased as a result of re-profiling work across the directorate.  A 
severe winter has pushed up the highways maintenance costs and a shortfall in income 
on the Special Parking Account has compounded the issue in the service.  The purchase 
of additional licences in Information Systems has resulted in Commercial over spending. 

 
9.4.3 These are high risk areas and while spend needs to be monitored and managed this 

year, it is important to ensure the situation is managed so it isn’t a continuing budget 
pressure into next years budget. 

 
9.4.4 The Council’s commentary for Revenue and key performance indicators are set out in 

Appendix A. 
 
9.5 Virements 
9.5.1 The virement below is in excess of £1m and requires member approval. 
 
9.5.2 During 2010/11 three schools converted to academy status (QE Boys, Ashmole and The 

Compton).  The Department for Education (DfE) has reduced the Dedicated Schools 
Grant (DSG) for the budget share that would have been paid to the three schools and an 
element of the centrally retained budget had they remained maintained.  The reduction in 
DSG is £5,647,450 with a compensating reduction in Individual Schools Budget (ISB) of 
£5,627,560 and in centrally retained budget of £19,890. 

 
9.5.3 In addition the Young People’s Learning Agency (YPLA) pay the grant for sixth forms 

directly to academies rather than via the local authority.  This will cause a reduction in 
the YPLA grant of £1,803,240 with a reduction in the ISB of an equivalent amount. 

 
9.6 Agency Costs 
9.6.1 The table below details agency costs of temporary staff procured through Hays 

tempdesk. Expenditure has decreased in December, though this was always likely to 
occur due to the Christmas break with many services closed between Christmas & New 
Year.  When compared to expenditure in December 2009, it has reduced by 30%. 

 
If current spend is projected, the estimated outturn for the year ending 2010/11 would be 
approximately £9.3m, this is £2.39m less than in 2009/10. 
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Table 2: Agency Costs to 31 December 2010 
Qtr 1 
Agency 
Spend 

Qtr 2 
Agency 
Spend

Qtr 3 
Agency 
Spend

£ £ £
Adult Social Services 471,086 432,085 438,876
Chief Executive's Service 85,347 84,218 55,040
Children's Service 620,824 588,781 616,518
Commercial 348,093 314,808 193,322
Corporate Governance 55,134 52,007 38,175
Deputy Chief Executive 289,695 269,194 261,282
Environment & Operations 408,392 417,781 435,982
Planning, Housing and Regeneration 181,796 160,123 131,198
Grand Total 2,460,367 2,318,997 2,170,393

Service

 
 
9.7 Drawdown from Contingency 
9.7.1 The drawdown from Contingency requested below has been assumed in the Revenue 

Monitoring in Table 1 and Appendix B. 
 
9.7.2 £494k for the PHR Services income shortfall in planning, building control and land charge 

fees caused by adverse housing market conditions and also, in the case of land charges, 
legislation revoking fees for personal searches.  This is likely to be an ongoing budget 
requirement. 

 
9.7.3 A drawn down of £800k is requested from contingency for the impact of changes in 

Housing Benefits regulations on the level of subsidy that can be reclaimed in respect of 
temporary accommodation rents.  The subsidy loss related to these changes is estimated 
to be approximately £1.7m, part of which is being contained. 

 
9.8 Write off of debt under Chief Finance Officer’s Authority 
9.8.1 The constitution gives the Chief Finance Officer the authority, as an Executive function, 

to write-off individual debts up to £5,000, subject to discussion with the Assistant Director 
– Legal and reporting this action retrospectively to Cabinet Resources Committee. 

 
The amounts written off for Temporary Accommodation and the Private Sector Tenancy 
Scheme are £1.366m and £0.762m respectively.  

 
A separate report has been submitted to Cabinet Resources Committee (02/03/2011) 
seeking approval to write off individual Temporary Accommodation debts of £5,000 and 
over totalling £0.575m. 

 
9.9 Performance on key projects, including those in the OneBarnet Programme 
9.9.1 There are 54 major projects in total including the 12 within the One Barnet Programme.  

Of the 54, three have a red rating for their current status and one has a red rating for 
both the current and future status: 
 Pericles Replacement (Current); 
 Mayor of London, Help a London Park project  (Current); and 
 Recruitment & Advertising (Both). 

 
9.10 2010/11 Capital Programme Monitoring 
9.10.1 Directors are reminded they need to continue to ensure that capital projects are closely 

managed during 2010/11 to ensure that they are delivered within budget and in 
accordance with the agreed timeframe. 
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9.11 Capital Monitoring Analysis 
9.11.1 The Capital Monitoring summary and details by service directorate is set out in Appendix 

D. 
 
9.12 Proposed changes to the Capital Programme 
9.12.1 Appendix C gives details of the proposed changes to the Capital Programme.  These 

include proposed additions and deletions as well as budget movements. 
 

Table 3: Capital Funding Changes 
Grants S106 / Other Capital 

Receipts
Revenue Borrowing Total

£000 £000 £000 £000 £000 £000

Adult Social Services (740) (740)
Central Expenses -                  
Chief Executive (465) (465)
Children's Service (500) (2,408) (1,620) (7,512) (12,040)
Corporate Governance (30) (30)
Commercial Services (818) (269) (1,087)
Deputy Chief Executive (341) (341)
Environment & Operations (409) (67) (184) (770) (1,430)
Planning, Housing and 
Regeneration

3,850        (245) (249) 3,356

General Fund Programme 2,201 (2,475) (3,703) -           (8,800) (12,777)
HRA Capital (3,874) -                (102) (5,411) 3,275 (6,112)
Total Capital Programme (1,673) (2,475) (3,805) (5,411) (5,525) (18,889)

 
10. LIST OF BACKGROUND PAPERS 
 
10.1 None. 
 
 
Legal – MM 
CFO – MC/JH 
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Appendix B – Revenue Monitoring Directorate 
 
Adults 

Variations Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation
Comments 

  £000 £000 £000 £000  
Care Services - Learning 
Disabilities 

25,639 36,223 36,318 95 Significant purchasing budget 
pressures offset by Section 256 
resources.  Work programme 
undertaken with providers to reduce 
costs. 

Care Services - Mental 
Health  

7,742 7,290 7,508 218 Pressures from Continuing Care 
and Forensic Services transfers 
some offset by holding vacant 
posts.  Work being undertaken with 
Health on improved commissioning 
and move on from Residential Care 
to Supported Living 

Care Services - Older 
Adults - Physical 
Disabilities 

48,389 47,387 48,401 1,014 Greater demand in line with 
demography, and in particular cost 
shunts from the PCT around 
Continuing Care have caused 
pressures within the budget some 
offset by Homecare contract 
savings 

Performance & Supply 
Management 

5,465 4,223 4,056 (167) Reduced spend on training events 
to create savings 20k, vacancy held 
reducing spend in preparation for 
restructure and reduced agency use 
reducing costs. 

Strategic Commissioning 
& Transformation 

11,107 13,136 12,175 (961) Preparation for implementation of 
2011/12 savings plan achieved in 
year and Voluntary Sector spend 
reduced. 

Government Grant 
Income 

(2,110) (12,307) (12,307) -  

Total 96,232 95,953 96,151 198 NB  £130k approved additional 
expenditure to facilitate more 
integrated working with Health 

     
Central Expenses      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Corporate Subscriptions 314 314 334 20   
Levies 24,443 24,443 24,494 51   
Central Contingency 5,528 3,231 656 (2,575) Unallocated general contingency to 

be utilised to support in year service 
pressures that cannot be contained 

Rate Relief 433 433 433 -   
Capital Financing 15,719 15,719 12,656 (3,063) Underspend in the main attributed 

to realignment of the borrowing 
required in the capital programme 
and reduction in external borrowing 

Early Retirement costs 7,004 7,004 10,040 3,036 Additional redundancy /early 
retirement costs associated to 
2011-12 budget savings 
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FRS17 Adjustment - -  -  
Car Leasing 2 2 (5) (7)  
Corporate Fees & 
Charges 

599 599 599 -  

Miscellaneous Finance (383) (384) (384) -  
CRC Corporate 
Management 

- - - -  

Total 53,659 51,361 48,823  (2,538)  
      
Chief Executive      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Executive Office 744 894 814 (81) Underspend on salaries 
Chief Executive's 
Service 

1,887 1,895 1,855 (40) Increase in grant income 

Grants 1,319 1,182 1,128 (54) shortage of eligible applications 
Library Services 6,017 5,976 6,076 100 Increased costs owing to covering 

project management for library 
review; and significant costs in 
repairing damaged roofs and stolen 
lead from roofs - increasing buidling 
spend by £40k.  

Customer Services, 
Registration & 
Organisation 
Development 

1,994 1,747 1,687 (60) Underspend on salaries and  good 
income performance 

Total 11,962 11,693 11,559 (134)   
      
Childrens' Services      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

CHILDREN'S SERVICE 
- GENERAL FUND 

£000 £000 £000 £000  

Management Team 1,260 1,021 1,037 16   
Social Care Division 25,760 25,475 27,293 1,818 The demand for children's social 

care remains at unprecedented 
levels. The most significant areas of 
financial pressure continue to be 
external family assessments, 
external placements for children in 
care and agency costs. A recovery 
plan is in place and contact has 
been made with the courts to find 
ways to reduce the financial impact 
on the local authority of decisions 
relating to family contact etc. To 
increase social work capacity, we 
are using external funding to 
undertake the more routine 
information and data inputting 
tasks, releasing social work time to 
increase face to face contact with 
families. Other areas of financial 
pressure include adoption, special 
guardianship and leaving care 
services.  
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Asylum Seekers - - 78 78 New Government daily rates and 
client numbers quantified and 
confirmed.  Projected overspend 
reduced from Quarter 1 but remains 
the same from Quarter 2. 

BRSI 1,536 776 395 (381) Vacancies continue to be held to 
offset overspends elsewhere in the 
Children's Service 

Safeguarding 982 1,030 1,133 103 Increased volume of Safeguarding 
Board activity 

SEN Transport 5,538 5,521 5,451 (70)   
Youth and Connexions 4,340 4,321 4,139 (182)  Vacancies continue to be held to 

offset overspends elsewhere in the 
Children's Service 

Other Children's Service 
Budgets 

9,529 9,439 9,513 74 Vacancies continue to be held to 
contain pressures between month 6 
and month 9 

Total 48,945 47,583 49,039 1,456  
      
Commercial Services      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Corporate Programmes 
& Consultancy  

92 616 599 (17) Part Year Vacancy 

Property Services & 
Asset Management 

7,951 7,996 8,088 93 Lower than expected rental income 
from property rentals is offset by 
savings elsewhere in the Direcorate 

Corporate Procurement 495 413 337 (76) Forecasts include one-off income 
from contracts 

Information Systems 7,094 6,916 7,230 314 £227k for purchase of additional 
SAP licences plus £290k for MS 
licences offset by £203k reserve 

One Barnet Programme - 1,500 1,500 - Forecast Spend to be matched by 
budget virement from 
transformation contingency 
provision 

Total 15,632 17,441 17,755 314  
      
Corporate Governance      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Legal Services 1,848 1,831 2,043 211 Influx in care poceedings and 

increased no. of employment cases 
resulting in higher than budgetted 
counsel fees as well as court fees in 
both Advocacy and Community 
divisions 

Democratic Services 831 824 820 (4) Underspend from vacant post offset 
by overspend in general running 
costs 

Members 1,697 1,696 1,594 (102) Savings achieved from revised 
scheme to Members Allowances 

Corporate Anti Fraud 
Team 

189 181 181 -  

Elections 535 520 500 (20) Underspend due to vacant posts 
within Elections Project team offset 
by overspend in Canvassing and 
postage costs in electoral 
Registration 

115



 

 

Civil Protection 204 197 133 (64) Underspend due to vacant post and 
reduced forecasts for any possible 
emergencies arising. 

Performance and 
Organisation 
Development 

255 311 321 10 Overspend on salaries 

Corporate Governance 
Directors 

317 314 251 (63) Underspend on salaries 

Leaders Office 10 10 10 -   
Insurance 66 14 10 (5) Savings from vacant post 
Total 5,951 5,898 5,861 (37)   
      
Deputy Chief Executive      

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Finance 3,746 4,425 4,427 2 New service structure is being 

embedded and should come within 
budget 

Human Resources 2,174 2,276 2,270 (6) Work ongoing to bring down 
forecast overspend therefore year 
end projection is now more in line 
with budget 

Revenues and Benefits 5,674 5,297 5,301 4 Ongoing income pressures in Local 
Taxation are being contained 

Total 11,595 11,998 11,998 -  
      
Environment & 
Operations 

     

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Management and 
performance 

993 1,056 1,393 337 Overspend relates to re-profiling 
work across the directorate of 
budgets and establishment. Part of 
overspend relates to cost of 
Director restructure. 

Highways 
Inspection/Maintenance 

4,377 4,261 4,501 239 Planned Maintenance shortfall due 
to revenue capitalisation in previous 
finacial year not returned to the 
revenue budget this year and 
Winter Maintenance budget 
assuming a medium winter whereas 
this winter has been severe (as last 
year). Projected outurn similar to 
last year. Forecast includes a £100k 
drawdown from contingency to 
reflect severe weather. 

Highways income 
budgets incl. NRSWA 

(368) (375) (529) (154) Increased income due to Permit 
charges 

Greenspaces 4,804 4,731 4,835 104 Pressure relating to cleaning and 
repair costs for King Gerorge 
Playing Field and unbudgeted utility 
costs at Copthall estate 

Cleansing 4,778 4,659 4,707 48 Overspend relates to increase in 
agency though partially offset by 
savings on transport costs 

Refuse (domestic and 
trade waste) 

3,012 3,847 3,757 (90) Overspend relates to agency staff 
to cover sickness and incresed 
Trade Waste income forecast. 
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Parking (659) (873) (732) 141 Parking income under pressure. 
High proportion of machines out of 
order. Move to cashless parking. 

Transport 84 10 (158) (168) Net surplus derived from fleet costs 
being fully recharged to fleet users. 
Surplus allocated for new fleet and 
costs arising from GPL contract 
award.   

Recycling 4,679 3,787 3,695 (93) High material income and NLWA 
payment. Reduction in previous 
forecast due to increased contract 
price resulting from addition flats 
and inflation. 

Street Lighting 3,116 3,113 3,106 (7) Surplus resulting from programme 
behind schedule and performance 
adjustments which are offsetting 
higher energy costs 

Community Safety 477 401 397 (4) In year vacancies following budget 
reductions 10/11 

Community Protection 1,363 1,330 1,367 37 CCTV salary costs and Trading 
Standards and Licensing 
unachievable income target 

Leisure 1,787 1,786 1,786 -  
WOM - - - -  
E&O General Fund 28,443 27,734 28,123 390  
Special Parking 
Account 

(5,092) (4,310) (2,954) 1,356 Pressure on income. Forecast 
includes additional £150k uplift for 
higher fees and charges in March 

E&O Total (inc SPA) 23,351 23,423 25,169 1,746  
      
Planning, Housing & 
Regeneration 

     

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

  £000 £000 £000 £000  
Land Charges (932) (934) (954) (20) Income Shortfall charging for 

Personal Searches, as well as 
property market decline and 
tightening mortgage availability. 
Forecast includes a drawdown from 
contingency to reflect income 
pressure. 

Environmental Health/ 
Cem & Crem 

1,373 1,333 1,319 (14) Vacancy and running cost savings 
in EH Management offsetting 
pressures on Care and Repair 
budget, external building repairs 
and upgrade of IT equipment at 
Hendon Cemetery and repair works 
to Mortuary. 

Planning    192 566 946 380 Shortfall on mainstream planning 
fees due to flat property market and 
running costs particularly, additional 
legal costs in respect of 
Edgwarbury Lane Cemetary lost 
appeal. Vacancy rates and salary 
costs under review alongside Lean 
Systems programme. Forecast 
includes a drawdown from 
contingency to reflect income 
pressure. 
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Strategy (Planning & 
Housing) 

669 592 664 72 Budget reduced through in year 
savings by £69k on basis of 
alternative income streams to cover 
overspend, however unlikely to be 
achieved. Forecast includes £20k of 
contingency for costs of LDF. 

Building Control (243) (292) (376) (84) Income shortfall due to flat property 
market decline in summer and 
ongoing economic conditions - to be 
closely monitored. Review of 
commercially attractive projects to 
offset income shortfall. Forecast 
includes a drawdown from 
contingency to reflect income 
pressure. 

Housing 713 658 432 (226) Outperformance in Private Sector 
Leasing and TA income offsetting 
previously flagged losses at 
Barbara Langstone House, the cost 
of running the Hone Choice 
Scheme and budget pressures 
arising from the terms of the 
Supporting People contract. 

Regeneration Service 257 54 (54) (108) Rental income maximisation from 
PSL buyback properties awaiting 
regeneration and re-alignment of 
salaries between GF & HRA. 
Reduction since Q2 due to a degree 
of non-recoverable consultants 
costs. 

Total 2,028 1,977 1,977 -  
      
Dedicated Schools' 
Grant 

     

Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

CHILDREN'S SERVICE 
- DSG 

£000 £000 £000 £000  

SEN Placements, 
Recoupment & 
Therapies 

9,685 9,273 9,747 474 Increase in the number of pupils 
placed in the private and 
independent sector - this is the 
result of legal orders against the 
authority by the SEN Tribunal and 
the highly specialist nature of some 
pupils medical needs. 

Pupil Referal Unit 1,514 1,514 1,533 19  
Other Centrally Retained 
Schools Budgets 

10,860 12,931 12,601 (330) Based on two terms of data for 
claims for free educational 
entitlement for 3 and 4 year olds 
and assumes no late influx of 
applications in third term. 

ISB 213,809 213,458 213,458 -  
DSG & LSC Grant (235,992) (237,31

8)
(237,318) -  

Total (124) (142) 21 163  

      
Housing Revenue 
Account 
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Variations Comments Description 
Original 
Budget 

Budget 
V1 

Forecast 
Outturn 
2010/11 

Variation  

Housing Revenue 
Account 

£000 £000 £000 £000

LBB Retained 1,532 1,532 1,530 (2)   
HRA Regeneration 1,091 1,091 1,040 (51) Anticipated recovery of consultants 

costs offsetting unbudgeted council 
tax, additional staffing (internal 
transfer). 

HRA Other Income and 
Expenditure (net) 

(3,555) (3,555) (3,809) (254) Improved dwelling rent forecast and 
subsidy position offsetting additional 
void refurbishments and higher debt 
management costs. 

Support Service 
recharges 

576 576 582 6   

Interest on Balances (80) (80) (80)               -     
HRA Surplus/Deficit for 
the year 

436 436 436               -   Contribution to balance 

Total - - (301) (301)  
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